
ST MARY THE VIRGIN & ALL SAINTS, POTTERS BAR 
 

MISSION ACTION PLAN 2025 - 2028 
 
How we want to be described in three years’ time 
A welcoming, caring, inclusive and outward looking church with a mix of people of all ages and 
backgrounds, faithful in worship and prayer and serving the whole community 
 
Our three key priorities for the next three years 

1. To reach out to new people and welcome them into our fellowship. (“Making new disciples”) 

2. To encourage each person to develop and grow in their relationship with God. (“Going deeper 
into God”)  

3. To become more involved, as a church community, in the life of our town. (“Transforming 
Communities”)  

 
Our key SMART goals for the next three years 
 
PRIORITY 1 – MAKING NEW DISCIPLES 

 

• In addition to our regular pattern of worship, consider different types of service, e.g. ‘Hymns & 
Pimms’, Pets’ Service, monthly family worship (at around 12 noon on a Sunday?), monthly 
contemporary worship (early evening on a Saturday) etc.. 

 

• Build on Junior Church by having an annual outing for children and parents to places such as 
St Albans Cathedral – and also having a board at back of church to display children’s work 
 

• Consider offering an enquirers course such as Alpha or Emmaus 
 

PRIORITY 2 – GOING DEEPER INTO GOD 
 

• Extend the opportunities already offered for study and prayer during Advent and Lent to other 
times of the year, by establishing a regular study/discussion group, either for Bible study or for 
discussion of faith-related issues   

 

• In addition to the annual retreat, organise pilgrimages / quiet days, e.g. to St Albans, Ely, 
Walsingham etc.. 

 

PRIORITY 3 – TRANSFORMING COMMUNITIES 
 

• Explore opportunities for a regular act of worship in another of the care homes in the parish, 
particularly Mayfair Lodge 

 

• Explore the potential for opening the church for visitors on a Saturday morning and offering 
refreshments on one day a week during usual Watchers and Welcomers hours – and possibly 
offering a ‘warm space’ to complement those provided by other churches 
 

• Explore partnering with Parkfield Medical Centre PPG in their monthly carers’ coffee mornings 
 

• Investigate making church hall available (on the same basis as the weekly AA meetings) to 
another support group for those with addictions, e.g. those with drug or gambling addictions 
 

• Look to establish a Mothers and Toddlers Group in the church hall 
 

• Work towards achieving the Eco-Church Silver Award, which could include involving the wider 
community in tidying up the Mutton Lane churchyard 
 

• As some of these initiatives will need additional personnel, consider the possibility of using 
some of our reserves to employ a part-time families / community worker 

  
UNDERPINNING ALL THESE GOALS 
 

• Review our publicity and communications strategy, including external & internal noticeboards 
(e.g. a more prominent ‘Who’s Who’ board and a prayer request board), social media and our 
website.  Consider producing publicity material at key times of the year for display in the library, 
care homes, retirement housing complexes etc.. 
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